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Using IA to enhance the use and effectiveness of
your information system

This interactive masterclass will focus upon the following key areas within IA:

B What information architecture is and what it is useful for

B Classifying, sorting and sequencing information

B Designing navigation, page layouts and usable forms

B Creating effective documentation, including wireframes and site maps

B Effectively carrying out your IA project: tips, tools, techniques and processes
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Using IA to enhance the use and effectlveness of your

information system

Information architecture (IA) is about structuring, organising,
labelling and indexing information on intranets and websites. It
is used to decide how a site should be structured, what kind
of content it should host, and how to accommodate its future
growth. 1A is the foundation of good website or intranet design,
and ensures the site will meet business and user needs.

Do you have a website or intranet that has grown in an ad-hoc
way, is difficult to manage, or no longer reflects your current
goals, priorities, purpose, or functions? Are you starting a new
information project from scratch and need to establish how to
best ensure that it's structured in a way that will grow easily and
meet your and your user’s needs? If so, IA skills, approaches
and techniques will help you to design a site that is easier to
manage and easier for people to locate the information they
need. They will also assist you to make better choices, and
complete information tasks more rapidly and accurately.

About your masterclass leader:

Donna Spencer is a freelance information
architect, mentor, writer and trainer. She has

1 eight years experience working in-house

4 and as a consultant focusing upon strategic
and tactical design. She has designed
large intranets and websites, e-commerce
and search systems, complex business
applications, design patterns and a CMS.

She believes deeply in the value of user-centred design
and uses a range of user-centred approaches on her
projects, from quick analysis of existing research to deep
ethnography. She also believes deeply in team-based and

Who should attend?

This two-day interactive masterclass will provide a thorough
overview and understanding of how to effectively use information
architecture techniques to make your intranet or website as
effective as possible. It will cover a wide range of information
architecture issues including the following:

B Learning about users via interviews, surveys, focus
groups and analytics

W Involving users by conducting design games such as
card sorting, divide-the-dollar, design-the-box and many
more

B Learning about your content by taking an inventory and
performing analysis

B Designing a robust and flexible information architecture

B Checking your progress via prototypes and usability
testing

iterative design, continually surprising her colleagues by
talking to people rather than computers and designing
the old-fashioned way with pencil, sticky notes and much
coloured paper.

Donna is an experienced speaker who has facilitated
workshops and presented sessions at local and
international conferences on information architecture,
interaction design and whatever else crosses her mind.
She spends her (little) remaining time on the board of The
Information Architecture Institute (IAl) and writing a book
on card sorting.

Information Architects, Enterprise Architects, Information Managers, Knowledge Managers, IT Professionals,
IT and IM Strategy Managers, Internet and Intranet Professionals, Records Managers, Content Managers,
Data and Technology Architects, eGovernment Professionals, IT Application Managers, Information Systems
Managers, Intranet Managers, Managers of Online Services, Intranet Content Developers, Web Designers/
Architects, Web Authors, Usability Managers, IT/IS Strategy Leaders, Chief Information Officers and Content

Writers/Authors.

Ask the expert:

Attendees are invited to submit specific questions or challenges associated with information architecture that
they would like Donna to discuss during the masterclass.

Please email your challenges to: kchambers@arkgroupasia.com at least two weeks prior to the event. If you
do not want your organisation identified, use a pseudonym such as BigBankCo, or SmallRetailCo to indicate

the industry involved and the size of the organisation.




DAY ONE - Thursday, 7 August 2008

8.45 Registration and refreshments

9.15 Introduction and welcome

Before we start, Donna will introduce the objectives for the
first day and discuss how the day will proceed. You will get to
know each other, and share backgrounds, expectations and
experiences.

9.30 Introduction to IA/user research

In this first session, you will learn about information architecture,
how to identify and articulate business goals and the value

of user research. You will start working on an activity (that will
continue throughout the masterclass) by identifying goals and
conducting some simple user research.

B What is information architecture and what types of projects is
it good for?

B How to identify and articulate business goals for a project

B Why conduct user research?

B Key user research techniques

B Activities: identifying business goals, conducting simple user
research

1045 Morning refreshments and networking

11.00 Collaborative design with users

Following on from the introduction to user research, we will
discuss and play a range of design games that you can use to
learn more about your users and involve them in your projects.
Games will include the following (plus more):

B Divide-the-dollar: feature prioritisation
B Design-the-box: learn about key ideas and features
B Metadata games: see what other people call things

1230 Networking lunch

1.30 Content: analysis and classification

Now that we know all about users, we move onto content. This
session will help you to learn about your content and think about
classification schemes that you can use. You will brainstorm
content ideas for the workshop project and identify structured
and unstructured content types.

B Taking a content inventory

B Analysing content

B Types of classification

B Activities: classification types, content brainstorm

3.00 Afternoon refreshments and networking

3.15 Designing an effective information
architecture

In this session you will learn about different structures for

information architecture, what makes up a good IA and the

process used to come up with one. You will draft an IA for the

workshop project.

B Card sorting

W |A structures

B How to create a draft IA

W Activities: conduct a card sort and draft an information
architecture

4.30 Wrap-up and end of day one

DAY TWO - Friday, 8 August 2008

8.45 Registration and refreshments

9.15 Introduction and welcome

Donna will introduce the objectives for the second day and
discuss how the day will proceed. You will re-cap learnings from
the previous day and detail your expectations for the day to
come.

9.30 Designing navigation and page layouts
In this session, we will look at different types of navigation for
different types of information, and discuss how to go about
designing navigation. We will also discuss principles of good
page layout and design the layout for our project.

B Navigation types

B How to design navigation

B Page layout principles

B Activity: design navigation and page layouts

1045 Morning refreshments and networking

11.00 Designing forms

This session will examine how to design simple forms and

interactive elements. You will learn how to identify workflow,
choose form elements, lay out a form and design for error.

B Identifying workflow

B Selecting appropriate form elements
B Effective form layout

B Managing errors

B Activity: design a simple form

1230 Networking lunch

1.30 Documentation: sitemaps, wireframes and
other documentation

You've learnt all about how to design information architecture

and navigation. Now is the time to write it all down. This session

will explore the two most common documentation types: site

maps and wireframes, as well as other common documentation

types.

B Drawing sitemaps: conceptual and detailed; visual and textual

B Drawing wireframes for different purposes with different
amounts of detail

B Creating prototypes

B How to communicate ideas effectively

B Activity: discuss the pros and cons of using detail in
wireframes and site maps

3.00 Afternoon refreshments and networking

3.15 Testing it: prototype and usability testing
This session will examine how you can go about testing your
work — via paper prototype testing, user walkthroughs and
usability testing.

B Simple usability testing of paper and working prototypes
B Other ways to get feedback from users
B Activity: perform a simple usability test of a website

4.30 Wrap-up and end of masterclass
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Tel: +61 1300 550 662

Fax back this form on
+61 1300 550 663

Organisation Name

aga@arkgroupasia.com
www.ark-group.com

(=]

Ark Group Australia Pty Ltd
Main level, 83 Walker Street,
North Sydney, NSW 2060

[

Masterclass

Standard m]
Pricing $2395 + GST
= $2634.50

O Save $200

Early Bird
exp: 11/07/08 $2195 + GST
::1 w’.fm any = $2414.50

0O Save $300

$2095 + GST
= $2304.50

Please specify organisation for verification.

Address
Postcode Phone Fax
AT
Delegate 1
Delegate 2
Delegate 3

Delegate 4 - FREE

Signature | |

| have read and accepted the booking conditions

Please note: Payment must be received in full prior to the event to guarantee your place

O Mastercard O Visa O American Express

Card number

O e e e e

Expiry date | |

Cardholder’s name | |

Cardholder’s signature | |

O Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

[ Please invoice me

Booking conditions
. Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is
being held and booking early is therefore recommended.
In the event of the booking not being accepted by Ark Group Australia the total amount will be refunded.
Payment must be received in full prior to the course.
All speakers are correct at the time of printing, but are subject to variation without notice.
If the delegate cancels after the booking has been accepted, the delegate will be liable to the following
cancellation charges:

- Cancellations notified over 45 days prior to the event will not incur a cancellation fee.

- In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation

fee will be charged.
- For cancellations received less than 30 days prior to the event, the full delegate rate must be paid
and no refunds will be available.

. All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
All cancellations must be received in writing.
Ark Group Australia will not be held liable for circumstances beyond their control which lead to the
cancellation or variation of the programme.
All bookings, whether Australian or overseas will be charged Australian GST at the prevailing rate at the
time of booking.
. Delegates are responsible for their own travel, accommodation and visa requirements.
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We occasionally allow reputable companies to mail details of products we feel may be of interest.
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Event venue and accommodation

Preferential rates are available at the Rydges World
Square, Sydney. Please contact the hotel directly to
make your reservation, quoting ‘Ark Group Australia” as

your reference.

Rydges World Square, Sydney
389 Pitt Street
Sydney NSW 2000
Tel: +61 2 8268 1688

Book online at: www.rydges.com/cwp/arkgroup

Group Discount

When you bring a team of three,
you can bring a 4th delegate for free!

Inside Knowledge

As the world’s premier KM resource, Inside Knowledge
magazine is written by KM professionals, specifically to help
you overcome these challenges. That is why many of the
world’s leading organisations use Inside Knowledge magazine
as a practical guide to extracting the maximum value from their
intellectual assets.

www.ikmagazine.com




